The Mission of El Buen Pastor Latino Community Services is to strengthen Latino families in the Old Town area and help them adapt to their new lives in Winston-Salem. [image: image1.jpg]EL BUEN PASTOR




We seek to offer Latino 
families hope for a positive future,
 and to build bridges between
 the Latino community and the greater community as we facilitate relationships
 that bring new understandings
 and benefits to all involved.
Problem Statement: In the first decade of the 21st century Winston-Salem became home to a growing population of immigrants from Latin America. Many of the families who settled in the Old Town area migrated from impoverished rural regions which had little infrastructure and minimal educational opportunities. The poverty, illiteracy, and limited English fluency of the parents put the children from such families at great risk for academic failure. Because high school drop-outs have a lifetime of low wages and employment insecurity ahead of them, these families are at risk of being trapped in a cycle of poverty. 
American history shows us that if an immigrant family achieves middle class by the second generation, future generations of that family will remain self-sufficient, embracing the skills and values that accompany that status.  Conversely, families who live in poverty for more than two generations are likely to remain there, locked in a pattern of generational poverty, focused on the daily struggle for food and shelter.   
A typical family who participates in programs at El Buen Pastor Latino Community Services is headed by two working adults, has several children, and lives on as little as $15,000 a year. The adults have strong family values and a great respect for education. They work long hours to provide for their children as they struggle to learn English and understand American customs, systems and institutions. Because political systems and public discourse are often unwelcoming and bitter, many Latinos suffer from oppression, inhospitable treatment, and racial profiling. Because the fabric of extended family relationships and culture has been torn by migration, many adults experience feelings of isolation. 

Evidence of the problem: 
· Increase in Latino population in Forsyth County from 1990-2010

· Poor performance on end-of-grade tests by Latino students

· High drop-out rate of Latino students

· Gang activity among Latino youth in our city

· Low income of Latino families

Why has LCS been able to achieve success in addressing this problem?

We focus on academic success, and stressing the goal of high school graduation for every student.  Our tutoring programs and preschool classes are designed to help children succeed academically, as defined by the school system and as reflected in the student’s report cards. We work to level the playing field for our at-risk elementary and secondary students by providing remedial tutoring, reinforcement activities for the standard course of study in keeping with each grade’s pacing guides, enrichment experiences designed to add background knowledge and English fluency. We help middle and high school students plan strategically for graduation, higher education, and career paths. We provide Spanish-language preschool classes to help children master their first language so that they can be better learners in their second language. We offer the evidence-based AVANCE program for mothers of children 0-3 to help them provide the language-rich environment and early-childhood experiences that position their babies for future academic success. 
We encourage Latino families to pursue selective acculturation by helping them learn to make informed choices as they blend the best of their new culture with the best of their culture of origin. Families are empowered as they gain the skills and knowledge that will help them help themselves break free from poverty in this first generation so that their children grow up to be fully-participating members of society, and so that our city can be enriched by their unique contributions to our economy and American culture.

LCS leadership is cross-cultural. Latinos and non-Latinos serve together on the board of directors and the staff of LCS.  As they collaborate with volunteers from across the community, they blend the strengths and gifts that come from their diverse perspectives in such a way that all are transformed and all lives are enriched.  
LCS is relationship-based.  Since 2003 we have worked to earn the trust of Latino families in the Old Town area. Our staff knows the families and the personal challenges they face. We provide opportunities for family recreation and for community celebrations to build relationships within the Latino community to replace torn family ties.  We also facilitate relationships between the families of LCS and the greater community, by providing the space for people from different cultures to develop respect for and friendships with each other.  
LCS is family-based. Rather than recruit widely for students to attend classes and participate in programs, we “go deep” with our families, honoring the family structure and household schedules, involving parents as active participants in shaping their children’s future. We discovered early on that if a tutoring student’s parent was not somehow involved at LCS, the child would eventually drop out of our programs. Therefore we require that parents attend parenting classes, volunteer weekly with the children’s program, and pay a nominal fee for each child to participate.  We believe that this family involvement is critical to lasting attitude-shifts and behavior-changes. 
LCS is geographically-based.  In partnership with El Buen Pastor Presbyterian Church which shares its facilities with us, our efforts are concentrated on the neighborhood surrounding the church building and the attendance district of Old Town Elementary School which is located three blocks from our facility. We want to impact our immediate neighborhood, so we encourage families to reach out to their neighbors and participate in school activities. 
LCS is volunteer-based. With more than 100 weekly volunteers from the greater community, and another 100 who serve at some time during the year, we are able to multiply the impact of our small staff of eight part-timers. Our loyal volunteers bring connections to other organizations and resources in the city, and allow us to facilitate relationships between long-time residents of our city and Latino newcomers. 
LCS seeks out community partners. In order to best use the resources of our organization and the greater community, we collaborate with other nonprofits and agencies that share our values so that we can offer our families a variety of character-building and leadership opportunities.
LCS is values-based. Through all of our programming and in all of our relationships with the families, we seek to embody and articulate our community values of respect, kindness, and safety for all members of the community. These values are brought to life through our commitment to 
· compassion and dignity for all people

· volunteerism and community service

· healthy-living and sustainability 
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